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INTERNATIONAL LEAGUE AGAINST EPILEPSY (ILAE)-Commission on European Affairs (CEA) 
ACTION PLAN
The CEA action plan is based on the CEA Strategic plan drafted by a CEA Working group (WG) during a meeting in Vienna on August 14-15, 2009. The CEA Action plan is in line with goals and aims of the ILAE Strategic Plan.
Goal 1

ILAE shall serve the health profession as the premier international resource 

for current and emerging knowledge on epilepsy prevention, diagnosis, 

treatment and research.
Aim 1-- Articulate internationally applicable guidelines for the diagnosis and treatment of persons with epilepsy in Europe. 

1.1.1. The CEA appoints the following members as the liaisons: Alla Guekht for EFNS and EC IFCN, Eugen Trinka for ENS and UEMS, Helen Cross for EPNS. The liaisons are expected to contact these societies in 2009 and to report to the CEA in 2010.
1.1.2. &

1.1.3. The CEA appoints Helen Cross as the Educational liaison and Alexis Arzimanoglou as  Communication liaison. Helen Cross will head the CEA subcommission on Education, composed of Alla Guehkt, Asla Pitkanen, Meir Bialer and Torbjorn Tomson.
Aim 2 -- Stimulate and enhance education and training that concentrate on the prevention, diagnosis, and treatment of epilepsy throughout Europe.
1.2.1. The CEA subcommission on education will be charged with items specified in 1.2.1 of the Strategic Plan. 

1. The CEA recognizes the important contribution of EUREPA to the European and extra-European educational agenda. 

2. EUREPA should not be anymore an independent entity from ILAE, but rather an integral part of the ILAE. 

3. Due to its limited budget, the CEA cannot support the present fixed expenses of EUREPA and cannot provide EUREPA with such financial support after June, 2010.

4. The CEA is interested in continuing to have an Educational Academy, providing that this will be completely integrated into the ILAE organization and is financially compatible with the central and regional budgets of educational activities. 

5.  The CEA subcommission on education will review in 2009 the current EUREPA situation and after consulting with the ILAE-EC will prepare a suggestive plan consistent with the above considerations.

1.2.2. 

Implementation of CEA Strategic Plan on education means evaluation and likely continuation of existing educational courses, such as the two CEA Residential Courses: Migrating Courses and the Eilat International Educational Courses on the Pharmacological Treatment of Epilepsy. The two CEA Residential Courses should be considered as role models for the other CEA-supported educational activities. 
Migrating Courses (MCs) are one week courses with a comprehensive educational program combining basic and clinical epileptology that target mainly junior neurologists and neuropediatricians (< 45 years). MCs have been held once a year in one of the European country where there is an unmet need for education and are organized in collaboration with local ILAE Chapters. Each MC is open for all the European participants but focused mainly on student coming from the region where MC is organized. Following the successful experience gained in the last three years with the 2007-2009 MCs, the CEA will review and likely to continue: with its annual migrating courses. Based on feedback from participants of previous MCs, emphasis is on interactive tutorials. The CEA together with its education subcommission will compile a list of skillful and dedicated teachers. The next MCs are scheduled to take place in Warsaw (August 16-22, 2010) with allocation $55K and in Italy (2011). Subject to CEA approval in its next meeting in Rome (20.2.2010), the CEA will provide funding of $50-60K for the 2011-MC in Italy. In 2010 the CEA subcommission on education will approach all the European Chapters to request proposals for future MCs. 
The Eilat International Educational Courses are one week courses with the unique focus on basic and clinical pharmacology of epilepsy, targeting neurologists/neuropedictricians and basic scientists, mainly in the beginning of their career (< 45 years). Based on the successful experience with the first three in 2005, 2007 and 2009, the CEA will review and likely to continue the Eilat International Educational Course on the Pharmacological Treatment of Epilepsy. Since 2005 the Course has managed to build a group of eminent epileptologists as teachers who are available throughout the conference to interact with the participants. Although the Eilat Course is one of the two residential courses of the CEA it is open to students from all over the world who compete equally with European students on bursaries. The bursary applicants are ranked by a bursary committee and in 2009 only one out of two applicants was awarded with a bursary. Subject to CEA approval in its next meeting in Rome (20.2.2010) Rome, the 4th Eilat International Educational Courses is scheduled for September 18-25, 2011 with a CEA funding of $140K.
1.2.3. 
The CEA will invite European ILAE Chapters and individuals to submit suggestions and applications to organize Educational Courses in collaboration with the CEA. These courses are mainly aimed for junior neurologists (professionals) at various European regions who rarely come to the international meetings. CEA Subcommission on Education will further develop and implement the rules of application for Courses to be disseminated in 2010.

The CEA spent $60K in total for the following regional Educational Courses in 2009: 3rd Baltic Sea Summer School and 2nd Caucasian Summer School and the 4th Practical Epileptology Course in Slovenia, as well as $12K for the San-Servolo Alumni  Conference  in Pecs (Hungary). In 2010 the CEA will allocate $12K for the 4th Baltic Sea Summer School in Norway and $23K for the San-Servolo Summer School. The CEA plans to allocate $60K in its 2011 budget for the regional courses that will be approved by the commission. 
1.2.4. The CEA Subcommission on Education is charged with the assessment of the needs in education in epilepsy in Europe. The Subcommission will revise the application   request forms for the Courses and provide rules and deadlines for applications and make them readily accessible 
See also Appendix 1 of the Liasion for Education (Helen Cross) 
Aim 3 -- Stimulate and enhance basic and clinical research in epilepsy in Europe
1.3.1 
CEA members are and will be heavily involved in the Rhodes (2010), UK (2012) and 2014 ECEs. Scientific and academic excellence and objectiveness is the primary aim of the ECEs. The CEA will continue its dialogue with the pharmaceutical companies that have an interest in epilepsy and are major financial supporters of the ECEs, while maintaining the primary aim of the ECEs.
1.3.2 
Subject to CEA approval in its next meeting in Rome (20.2.2010), the CEA will allocate $30K to the conference proposed by A.Vezzani entitled: “Immunity and inflammation in epilepsy: mechanistic insights and therapeutic perspectives” (September 16-18, 2010). Subject to CEA approval, the CEA is likely to support the 3rd Status Epilepticus Colloquium, that will take place in UK in April 2011, and to provide the similar support that has been provided in 2007 and 2009. 

1.3.4. 
a) As elaborated in Appendix 2, compiled by the CEA liaison for basic science (Asla Pitkanen), the CEA, will conduct an extensive dialogue with European Union (EU) executives who are in charge of EU research funding and calls for grant applications so that epilepsy will be recognized as a priority discipline for funding. These grant applications will encourage efforts that translate basic research into clinical care, while taking into consideration an international perspective. 

b) During the Rhodes ECE the CEA will organize the joint symposium (discussion group) with the EU officers and the CEA will allocate $2000 for this purposes. 

c) The CEA liaison for basic science will attend two meetings of the European Brain Council (EBC) in 2009 and 2010 to facilitate collaboration with the EBC; CEA will allocate $4000 for this purpose.
Goal 2
ILAE shall serve as an international information resource 
and leader for optimal, comprehensive epilepsy care.
Aim 1 -- Work with European organizations, ILAE European Chapters, lay organizations and WHO to catalog current practices of epilepsy care in Europe and then to determine needs. 

2.1.1.  Reeta Kalviainen is appointed to consider an update of a previous Commission 
report on Provision of epilepsy care in Europe, authored by Kristina Malmgren et al.   
Aim 2 -- Promote and facilitate initiatives that improve standards of comprehensive epilepsy care to include diagnosis, treatment, and social care.  Reduce, in sustainable ways, the treatment gap throughout Europe.  
2.2.1. The CEA liaison for communication is charged with this task.

2.2.2. The CEA will substantiate its relationships with the EMEA which were strengthened during the post-Eilat IX satellite symposium on regulatory issues (June 19-20th, 2008). The views of the scientific community have been well received by the EMEA regulators and some suggestions will be implemented in the next revision of the EMEA guidelines on AEDs. 
The CEA will re-establish a WG (Reetta Kalviainen, Helen Cross, Alexis Arzimanoglou, Michel Baulac and Meir Bialer) to liaise with EMEA. The CEA will allocate $6000 in its 2010 budget for these purposes).
2.2.3. The CEA should work to substantiate the contact developed in June, 2009 with the UEFA (United European Football Association). The CEA will establish a WG (Alexis Arzimanoglou, Emilio Perucca, Torbjorn Tomson and Meir Bialer) to liaise with UEFA).
Aim 3 -- Interact with governmental groups in establishing resources for comprehensive epilepsy care.  
Aim 4 -- Enable health care professionals in all the European countries to have an active relationship with ILAE. 

Goal 3
ILAE shall work to ensure its ongoing organizational and financial viability.
Aim 1 – To help ensuring that  ILAE’s organizational structure  is efficiently and effectively dedicated to fulfilling ILAE mission. 

3.1.1 The CEA secretary will prepare an updated list all ILAE European chapter’s Chairs and Secretaries and act to establish ILAE Chapters in European countries that currently do not have an ILAE Chapter, 
3. 1.2 The current CEA rules will continue to be effective until the Rome-IEC (August, 2011) when the constitutional amendment proposed by the ILAE-EC may lead to changes in the CEA rules, and to harmonize to some extent the CEA Rules with these of the other regional  commissions. A special WG will be formed for this task composed of: R. Kalvianen, E. Trinka, A. Covanis and M. Bialer. 
Aim 2 -- Enhance communication practice and volunteer participation within ILAE 

3.2.1 & 3.2.2. For the purpose of enhancing communication, the CEA will continue providing financial support for representatives from chapters with limited resources so  that they can attend Chapter Convention of the International and European Epilepsy (Epileptology)  congresses.
3.2.3
 a) The CEA will expand its interactive discussion on budgetary and related issues at the yearly Chapter Conventions.
b) Establish a CEA website within the ILAE website structure; format, content, and languages to address communication, education, and promotion needs of CEA. 
c) The CEA liaison for communication will be responsible for establishing the CEA website in collaboration with ILAE information officer.
d) Further develop the CEA system for recognition of European accomplishments in epileptology. 

Aim 3 -- Streamline ILAE’s administrative structure and review its financial operational practice to ensure an efficient and effective management. 

Aim 4 -- Diversify and enhance the financial resources of ILAE
Goal 4
ILAE will address and implement thought-provoking and innovative concepts 
that advance the League’s vision and mission long term. 
Appendix 1

Education within the CEA
The goal of this paper is to outline the current status of educational programmes linked to the CEA, and subsequently outline a plan for discussion with regard to implementation over the next for years.  This should be in line with the strategy of the ILAE, of which the aims of the first goal are currently relevant:

The key objectives of any educational programme should be to offer balance from a geographical and topic perspective, within a budget, with consideration given to generation of income where appropriate

1. Current Activities

1.1. European Epilepsy Academy (EUREPA) 
The European Epilepsy Academy (EUREPA) was informally incorporated as an independent Legal Association with a non profit status in 1997.  It has a reputable aim of building up a network of coordinated, certified epileptological educational activities throughout Europe for medical doctors and other health care professionals (www.epilepsy-academy.org).  It aims to achieve this through ‘onsite’ and virtual courses (VIREPA), creation of a EUREPA certification in Epileptology for medical doctors (currently 3 such doctors have completed this) and a European education network of Centres providing onsite training along side the curriculum.  

Although there has been ongoing cooperation with the ILAE, it has not at any point been integrated as part of the ILAE.  An ongoing discussion is underway with regard to its legal status.  The suggestion is that the CEA uses EUREPA as its educational arm with an international outreach, including coorganization of migrating courses and participation in the francophone and lusophone programmes.  The problem remains that all copyright of material is retained with EUREPA and that it remains financially and legally independent of the ILAE. Historically, bursaries are provided for individuals to undertake courses within EUREPA (and migrating courses) from within the budget of the CEA.  

Distance learning certainly provides an outreach to a wider population than is possible with on site courses although are labour intensive. The VIREPA courses currently available include:

i.    Genetics of epilepsy

ii.    EEG and the diagnosis and treatment of epilepsy

iii.   Clinical Pharmacology and Pharmatherapy

iv.   Neuro imaging

All educational material is provided by ILAE members with online interaction, but uptake on the various courses has been highly variable.  Much of the finance has been provided by grants from Commission for Education and the Commission for European Affairs.  Todate this has not been seen to be a money making activity, as money exchange is virtual and appears circular.

The educational activities and overall aim of such an organisation are in line with the strategic goals of the ILAE.  A full business plan for EUREPA was provided in January 2009 for the Executive Board of the ILAE for consideration.

1.2. Migrating Courses
The Migrating Course is entering into its fourth planned course in August 2010 to be held in Poland.  Teaching methods employed are state of the art being highly interactive and case driven.  The faculty is extensive; it is a highly intense course with a dependence on interactive workshops as part of the overall programme.  This aside, it is resource intensive both on the part of faculty and expense.  Bursaries are provided from the CEA for individuals to attend the course with the idea that the course be held in areas where local travel can be facilitated.  Evaluation and discussion suggest the course is highly rated by participants. There is also a precedent that the scientific organising committee is ever expanding, including members of both previous faculty and existing organisers. Written guidelines on the organisation of the course and on how it will be formulated have been prepared.  No specific financial or attendance guidelines have been outlined to date.

Further support has been provided for regional courses such as the Baltic Sea Summer School, and the San Servolo Summer School.

1.3. Ad hoc Onsite training Courses

There also appears to be the organisation and request for support from the CEA from ad hoc courses that may or may not be in the local region of the migrating course.  These appear to have been arranged at the request of local organisers and again request financial bursaries from the CEA. 

1.4. Eilat International Courses on the Pharmacological treatment of Epilepsy
The Eilat International Educational Pharmacology course held biannually is held under the auspices of the CEA.    This again is an intense state of the art course outlining key areas in the pharmacological treatment of epilepsy, ranging from basic science and clinical trials to new drugs.

1.5. Research Workshops

With regard to aim 3 within the ILAE strategy, previous ad hoc workshops have been proposed to bring key individuals together, to discuss the development of possible guidelines or research protocols. Such activities would appear key to the activities of the ILAE. It should therefore be encouraged that a budget be allocated for such activities and guidelines produced on how such could be evaluated for support.

2. Summary

There does not appear to be a global strategy with planning education within the CEA.  Consideration has to be given to what is possible within the budget.  None of the courses todate appears to be seen as a profit making enterprises; this may be appropriate within certain constraints.  

There is no question the activities of the European Academy care seen as contributory toward strategy on behalf of the Commission for European Affairs.  However, legal and financial issues between the ILAE and the EUREPA need to be addressed.  Discussion needs to be undertaken as to the nature of the existing relationship between EUREPA and CEA; whether inter-dependent or independent.

It would appear to be financially credible and within one of the strategic goals of the ILAE that education continues on a planned basis throughout Europe, outreaching to as many individuals as possible.  However, in order to accredit this as a more financially viable option, it could be anticipated that a 4 year plan with regards to education and courses should be drawn up by a sub group of the CEA.  This would not only include proposed courses, proposed scientific organisers with no more than 4 for each course but also a statement in terms of reference for each course including guidance for budget and content.  

Courses in eastern European countries should be organised in order to make them viable and available to those less able to travel for financial reasons, but that aside this could be off set by courses able to generate some income, for example the VIREPA courses if appropriately costed. All available courses should be clear on the CEA link to the ILAE website, currently out of date.

3. Actions for a way forward, recommended by the liaison for Education (Helen Cross):

1. Evaluation of current programmes to ensure range of topics included including diagnosis, management and role of research, maximising the scientific quality (including evaluation and linking in to courses run by  fellow organisations eg EPNS, EFNS).. 

a. Each application should be submitted by a given deadline (x2/yr)  so contents and budget can be reviewed and possible changes requested.

2. An overall 4 year plan with regard to on site courses (including ad hoc courses) and regional support following a comprehensive needs assessment. 

3. Budget set aside for research training/enabling activity

4. Common guidelines outlined for budget/finance review of individual courses

a. Consideration of balance vs excess to those less credit rich countries

5. Resolution of the EUREPA/ ILAE legal issue and incorporation of activities within the guidance of the CEA. 

a. To evaluate the activities of EUREPA 

i. accreditation of centers
ii. educational review of the certification in Epileptology. 

6. Evaluation of VIREPA courses to determine the viability of each individual course and future topics

A way forward would be to formulate an education subcommittee to the CEA who could take forward the above, and formulate proposals to be considered by the full CEA
Appendix 2: 

Basic Epilepsy Research Strategy 2010-2012
Mission

To make epilepsy research (either basic or clinical) attractive to be able to compete for the best students and residents 

Tasks

The inter-related three tasks coordinated by CEA are:
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1-2. Funding & Public Advocacy: EC Lobbying Strategy

GOAL: To get the Research Priority Document "in" to lead to FP7 and/or FP8 calls on “epilepsy”, including  1-2 grants of 10 million € and 3-4 grants of 3 million € each. 

The lobbying coordinated by the CEA has several levels:

1.  National level:  coordination of National Chapter efforts in bringing up the importance of epilepsy research. The Advisory Council could play the major coordinator role. The targets for lobbying would be: 

·  members of national parliament, MEPs 
·  national EU contact points 

2. Pan-European organizational level:  coordination of interaction with 

·  patient organizations 
·  European Neurological Societies 
·  (industry - IMI program)
3.  Collaboration with existing lobbying organizations: European Brain Council (EBC)

·  representation of CEA in EBC as "observer" to be aware of ongoing activities and be able to prompt response and spread of information

·  contribution to consensus document 
· assessment whether there is need for a detailed ”Cost of Epilepsy” analysis in Europe that would serve as part of the lobbying activities for research funding at national and European level

4.  Targetted Events: Rhodes-ECE Sympsoium 
·  EU-CEA Symposium (Discussion Group) plus lunch with EU officers 

5.  Approaching EU presidency countries  to lobby epilepsy research as one of the research fields on National Agenda

· Advisory Council and individuals in National Chapters would be of great help

6.  Larger Brussels (joint) activities (to be considered)

· To be carefully considered and prepared  (high cost)

· One possibility would be to get “Epilepsy” to be the topic of the annual symposium that EBC organizes

3. Training 

GOAL: To incorporate “basic science” into all Epilepsy Training in Europe to provide in-depth- understanding of epilepsy for both basic scientists and clinicians and enhance bench to bed side practice.

· To review overall four year plan of education funded by the CEA.

· To maximize the scientific quality (regarding basic science aspect) of existing educational programs funded by CEA.

· Each application (including detailed program, name of speakers, and budget) is submitted to the CEA by a given deadline (2 times per year). The contents of the program and Budget are reviewed by the CEA and possible changes can be requested.

· Support of well-functioning existing educational programmes (e.g. Migrating Courses, Eilat Intentional Educational Course)

· To  make the European Epileptology Congress affordable for  non-MD and MD-research students 

· Search of possibilities to include "epilepsy training" into neuroscience training courses/schools organized by other Organizations (IBRO, FENS etc.) 

· Activities should be coordinated with other activities in Training (Helen Cross) and Communication (Alexis Arzimanoglou.) of the CEA which will reduce the cost of individual activities

___________________________________________________________________________
Meir Bialer, Alla Guekht, Torbjörn Tomson, Eugen Trinka, Vienna, 15th Aug 2009
Edited and approved by the CEA Eilat, 9th September, 2009
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